
Very few organisations have the same depth of change 
management expertise as Agencia. The team excels in 
niche environments including health and social care, and 
judicial reform world-wide. But the trailblazing nature of 
this game-changing business did not shine through to  
best effect, when the family-run team first approached 
The Engine Room.

Preparing to further penetrate the market and push for 
growth in the UK and internationally, the team therefore 
sought to explore the business of brand, and the role this 
could play in the organisation’s strategic expansion…

Postive change to Business

Strategy  
into action.
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A seemingly extensive range of services 
suggested it was hard for prospective 
customers to understand their niche, case 
studies were almost hidden away and there 
were no clear values for stakeholders to buy 

into. Without clarity surrounding the strategic 
vision of the company or the language used, 
Agencia risked being portrayed as all things 
to all people, rather than a large network 
of extremely credible, discipline-specific 
innovators, as was actually the case.

It appeared highly likely that this would 
hold the company back, particularly as it 
sought further growth, the launch of new 
services and the exploration of previously 
unchartered international markets – all 
against a highly competitive backdrop.

Having been recognised with a prestigious 
national Family Business Award and 
celebrating its 20th anniversary, the 
management team wanted these milestones 
to act as a springboard for the next chapter 
of Agencia’s story. An introduction to  
The Engine Room marked the start of 
something new…

Challenge
The

Employing some of the most esteemed 
professionals in their respective 
fields – ranging from public health 
services to policing – Agencia is an 
internationally-respected collective 
of consultants and associate partners. 
These highly qualified, senior public 
and private sector individuals have 
successfully embarked on a number  
of pioneering international projects, 
for more than two decades.

Yet the brand was unclear.



A bright and bold new Agencia brand 
was therefore revealed at a celebratory 
relaunch event at The Deep aquarium – an 
iconic venue in East Yorkshire, close to the 
organisation’s HQ. 

Colleagues, associates and customers 
alike commented on the vibrancy of the 
visual identity which better conveyed the 
personality of the team. The Agencia mark 
was designed to be strong, recognisable and 
flexible in its application, with the arrow-like 
icon symbolising the team’s directional  
force to make things happen.

The clarity of Agencia’s brand narrative 
also made it easier to explain the business 
proposition, and the language was applied 
consistently across all company assets.

The project began like any other carried out 
by The Engine Room, with a ‘deep dive’ into 
Agencia – what the company does, how,  
and the breadth of the stakeholder 
landscape. Workshops with not just the 
management team but wider colleagues 
too, helped to truly understand the strategic 
vision of the organisation, the values that 
symbolise what the business stands for, and 
market positioning in respect of competitor 
mapping and the customer journey.

Customers themselves also formed an 
important part of this exploratory insight 
phase, as their perceptions of Agencia  
would go on to prove a helpful component  
of our research.

Difference
The

From transforming Croatian courts  
to community care services on UK soil, 
the Agencia story was an impressive 
one, and as such it deserved to act as 
a catalyst for onward growth for this 
pioneering collective of people.

strategy action results



“First and foremost, the people at  
The Engine Room were great to work with. 
They were considerate, challenging and 
creative, and their recommendations 
were well received by our management 
team, because everything they did was so 
informed. Even colleagues initially sceptical 
about the value of the project – believing 
perhaps that brand is just about a logo – 
were soon reassured that this was going to 
be an incredibly important venture for us.”

Joy Allen, Head of HR and Corporate  
Services, Agencia

The Difference

“In embarking on this project, 
it was critical for Agencia’s 
management team to 
understand and clearly define 
what they do and the value they 
provide, before any thought 
whatsoever was given to the 
visual identity of the brand. 
Helping them visualise their 
processes and shape their 
values got us off to a brilliant 
start,”

Darren Evans, Design Director,  
The Engine Room



A bright and bold new Agencia brand 
was therefore revealed at a celebratory 
relaunch event at The Deep aquarium – an 
iconic venue in East Yorkshire, close to the 
organisation’s HQ.

Colleagues, associates and customers 
alike commented on the vibrancy of the 
visual identity which better conveyed the 
personality of the team. The Agencia mark 
was designed to be strong, recognisable and 
flexible in its application, with the arrow-like 
icon symbolising the team’s directional force 
to make things happen.

The clarity of Agencia’s brand narrative 
also made it easier to explain the business 
proposition, and the language was applied 
consistently across all company assets.

“Agencia are trailblazers in making 
sustainable change happen. We design, 
manage and implement transformation  
that changes lives for the better.”

It became immediately evident that this 
organisation takes on ‘difficult’ projects and 
uses the passionate expertise of its talented 
network to innovate and problem solve when 
designing results-focused services for the 
end user. Agencia transforms organisations, 
transforms health and social care, transforms 
justice, policing and security, transforms 
systems, and transforms outcomes, to 
transform lives.

Behind the scenes a well-defined brand 
architecture has provided a structured 
platform from which Agencia can launch  
sub-brands (products or services) into  
the business.

Results
The

From transforming Croatian courts to 
community care services on UK soil, 
the Agencia story was an impressive 
one, and as such it deserved to act as 
a catalyst for onward growth for this 
pioneering collective of people.
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“The brand put us in an extremely strong position as we began to pursue further market share.  
Fast forward to 2020 and despite the pressures of lockdown, we proved our agility and continued  
to grow significantly, across new international territories too. We also relaunched our new  
three-year strategy, confident in the ambitions of our team moving forward. This project has led  
to transformational expansion for Agencia.”

Joy Allen, Head of HR and Corporate Services, Agencia

© The Engine Room Design Co. Ltd. 2022


