
Set against a backdrop of economic decline, UK high 
streets face significant challenges. Increases in online  
retail and the change in consumer habits following 
Covid-19 have contributed to shops closing and towns  
left with empty retail spaces.

Postive change to Business

Redefining the  
high street.
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 In 2019 Manchester Metropolitan University’s 
Institute of Place Management (IPM) were 
awarded an £8.6 million contract by the 
government to lead the task force (named 
High Streets Task Force) and to deliver 
support to local authorities and communities 
– along with a consortium of partners 
including:

PWC, Design Council, Landscape Institute, 
Springboard, RTPI, Maybe, Cardiff University, 
My Knowledge Map, ATCM, The Bid 
Foundation, Civic Voice, The Teenage Market.

The Engine Room were excited to have the 
opportunity to develop the brand strategy 
for this incredible initiative to transform UK 
high streets.

With the High Streets Task Force (HSTF) 
name set in stone, The Engine Room’s role 
was to bring this to life through a visual 
identity that would provide clarity and 
inspiration to all audiences and to assure  
the brand language and messaging 
accurately present the goals and vision of 
the partners involved.

Challenge
The

In a bid to tackle this downturn the 
government invested in a ‘task force’ 
to help Local Authorities, planners, 
property owners and regeneration 
agencies tap into expert advice, data 
and training to change the landscape 
and empower local authorities to make 
decisions driven by local needs.



We organised a series of key stakeholder 
workshops held in Manchester and London 
to explore the brand. We used user-centred 
methods and activities to take a deep dive in 
the purpose and objectives of HSTF. Despite 
a short timescale for the delivery of the 
brand, we spent the time to get under the 
skin of the organisation’s culture and drivers, 
by interrogating values, behaviours, purpose, 
proposition and personality.

We needed to:
•  Explore the shared principles of working 

together between organisations
•  Understand key audiences and challenges 

that the brand will address

•  Illustrate how the High Streets Task Force 
would ultimately make a difference

•  Explore and agree on how the brand would 
communicate with such a wide and diverse 
range of partners involved

Messaging would be key to this brand ensuring 
absolute clarity of purpose and offer. This led 
to a creative brief that led with aspiration, 
inspiration and authority, whilst at the same 
time driven by simplicity. We uncovered that it 
would be important that they are not seen as 
an organisation that will ‘do’ the change, but as 
a change ‘enabler’ or ‘facilitator’. In addition, it 
would be key that the brand be positioned as 
a vibrant organisation focused on community, 
diversity and togetherness.

With tight deadlines for delivery, we engaged 
the entire Engine Room design team in 
early stage creative conceptual work and 
presented three options to HSTF.

The chosen approach leads strongly on 
language – providing a platform for multiple 
messaging and therefore significant scope 
for future campaigns.

Difference
The

It would be vital that all audiences 
contribute to the voice of the brand and 
stakeholder engagement was a key part 
of this project.



The task force has a very clear mandate 
to be a catalyst for change and alter 
perceptions of what the high street could 
be. It is a ‘doing’ brand. We created a 
clear purpose, principles, personality and 
proposition for the brand:

“The High Streets Task Force is an alliance 
of placemaking experts. We provide the 
encouragement, tools, skills and training 
that communities and local government 
need to transform their high streets.”

We built on the proposition and developed 
a set of principles and personality for the 
brand that led to a tone of voice which is 
informed by:

We are Action-oriented. We are Bold. We 
are Trusted. We are Tenacious. We are 
Open. We are Inspiring.

The identity was inspired by the notion 
that change happens at the intersections 
where different people, ideas and 
technology mix with work and play in 
places and spaces.

This is the idea behind the HSTF logo.  
A strong and confident action-oriented 
brand. The ‘intersections’ led to the 
creation of a moving grid system that 
allows for multiple combinations in layout 
whilst retaining a distinctive look.

To reflect the action-oriented and 
tenacious outlook we developed an  
‘Act-on’ messaging device, with an 
approved pool of terms to be used across 
marketing activity. This device can be 
used to bring focus to the challenges that 
many towns are facing and the subsequent 
impact that the work of the HSTF can have.

A ‘High Street’ messaging device allows 
us to paint an aspirational picture of what 
the high street could be. It supports the 
inspirational and future-facing tone. This 
device can be used to develop context 
setting titles, creative imagery and can also 
be the basis for questions or provocations. 
A word pool of messaging was created.

Our insight uncovered a desire to adopt 
a different approach to co-branding 
and acknowledgment. A ‘one logo’ 
approach didn’t reflect the multi-levels 
of engagement required. We developed a 
three-level tier system to reflect partner, 
collaborator and client-levels.

Comprehensive templates and guidance 
on how to utilise the grid system in digital 
and print formats. W3C accessibility 
standards were adhered to throughout.

Photography plays an essential role in how 
we tell the story of the high street – as it is 
now and how it could be.

The Difference



Results
The

The High Streets Task Force has 
already delivered its first ‘Developing 
Place Leaders’ programme, working 
with over 50 delegates from towns 
across the South East of England.

“The High Streets Task Force 
is an alliance of placemaking 
experts. We provide the 
encouragement, tools, skills 
and training that communities 
and local government need to 
transform their high streets.”
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“The High Streets Task Force is an alliance of placemaking experts.  
We provide the encouragement, tools, skills and training that communities  
and local government need to transform their high streets.”
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